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QUESTION

Today, it is estimated that ~80% of the value of publicly listed 

companies is attributed to intangible value!
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QUESTION

Many suggest that  ESG accounts for a large 

part. 

.
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QUESTION

This is confirmed by the rising interest of 

investors in ESG performance data.
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ESG A DRIVER OF INTANGIBLE VALUE



PERFORMANCE REPORTING
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Management Analysis

Financial Statements Sustainability Statements 

Management’s own account of performance against strategic goals and targets, and 
analysis of operational, financial and sustainability KPIs 

Presentation of standardized and 
audited financial metrics that reflect 

the financial results and position of the 
company

Presentation of standardized* and 
audited* sustainability metrics that 

reflect the company’s environmental 
and social impact

Introduces
Provides Context
Personalize

Complements
Augments
Standardize

* The field of accounting for, and auditing sustainability performance is in a stage of experimentation with 
multiple existing standards and new ones being developed. 

WHAT IS PERFORMANCE REPORTING?
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EXAMPLE

Sustainability 
Highlights

Asahi Group 
Integrated Report 
2019
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EXAMPLE

Sustainability 
Statements

Royal DSM 
Sustainability 
Report 2019
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USE OF PERFORMANCE DATA FOR FINANCIAL ANALYSIS

Source: McKinsey & Company

Integration of sustainability in financial analysis
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Financial 
Analysis of 
Climate Risks

SASB

EXAMPLES
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USED OF PERFORMANCE DATA FOR SUSTAINABLE FINANCE

What is it?

Corporate debt 

instruments – bonds, 

loans, credit lines

Linked to the issuer’s 

performance on 

sustainability goals 

and targets

Allowing general-

purpose uses of funds 

Based on integrated 

management & 

governance of 

sustainability.

ICMA’s Sustainability-linked Bond Principles
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Sustainability 
linked bonds

EXAMPLES
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USE OF PERFORMANCE DATA FOR PORTFOLIO INVESTMENTS

$30.7 trillion sustainable 

investments in 2018 

(now estimated at $40.5T)

Majority of investments in 

corporate equity & bonds

Main investment strategy 

is ESG integration
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USE OF PERFORMANCE DATA FOR VARIABLE REMUNERATION

Source: Shell
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PERFORMANCE DATA USED TO CALCULATE IMPACT ON THE SDGS



INTEGRATED SUSTAINABILITY MANAGEMENT AND REPORTING
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As contemplated in emerging models 

for sustainable finance and 

investments, the framework guides 

companies to: 

• Set strategic goals and targets on 

material sustainability issue;

• Incorporate sustainability in 

corporate governance oversight 

and controls; and

• account and report on performance

IFC Framework for Disclosure and Transparency 
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ROLE OF CFOS IN MEASURING AND COMMUNCATING PERFORMANCE 

CFOs have an important role to 
play in managing sustainability  
performance:

• Measuring performance
• Manage internal investments
• Raise capital for the 

company
• Primary interlocuter for 

investors
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QUESTION

Questions

• How can performance data be used in 

your markets

• With smaller or privately-owned company

• What are some challenges with preparing 

performance data


